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C> SEVEN IMPACTFUL AREAS THAT OFTEN DRIVE THE “CULTURE GAP “

DEFINED AS:

What leaders desire in the future versus current state
what leaders believe to be the culture versus employee Pereceptions

1.Leadership behaviors and decision making patterns
2.0rganizational Norms (how people collaborate, communicate and resolve conflict)

3.Accountability, empowerment, trust, and psychological safety
4.Change readiness and intentional, humanized approach to tech & AI adoption
5.Alignment between stated values and lived experience

6.Employee engagement and retention/turnover
7.Efficiency and effectiveness of talent and performance management processes
(performance management, succession planning, feedback, promotions/growth,

recognition and rewards)

l:> FIVE KEY DELIVERABLES

1.Clear articulation of the current culture profile

2.Identification of critical cultural strengths to preserve

3.Pinpointing of misalignments and friction points impacting performance
4.Definition of the target culture required to achieve strategic goals

5.prioritized set of actionable recommendations tied to leadership behaviors, systems,

and near-term wins
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